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Foreword

The Royal Australasian College of Dental Surgeons (the College) is a member-based 
organisation comprising of 3000+ dentists and surgeons from Australasia and beyond. 
A not-for-profit organisation, the Aim & Purpose of RACDS is to provide a community for 
exceptional dentists to gain access to ongoing development of their clinical skills, forge a 
supportive network of peers, mentors and mentees, and to promote the improvement of 
oral health in the community.

The College acknowledges the significance of Te Tiriti o Waitangi as the foundation 
for policy review, development, planning, and the establishment of partnerships. It 
continues to make progress in addressing Indigenous health inequity through several 
key achievements. Firstly, the College has acknowledged the importance of Indigenous 
health within its Strategic Plan. Secondly, to ensure increased participation of Māori and 
Aboriginal and Torres Strait Islander peoples within its governance, the College has 
created an Indigenous Advisory Committee. The Committee provides guidance and 
advice to the Board of Directors on a range of issues related to Indigenous peoples and 
the professions of dentistry. Thirdly, accredited regional training centres, hospitals, and 
training must meet the cultural competency and safety standards, ensuring they can 
demonstrate commitment to promoting Hauora Māori, Aboriginal and Torres Strait Islander 
/ Māori cultural competence, and can provide a culturally safe training environment for 
supervisors, trainees, and patients. 
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Vision

The plan aims to cultivate a culturally sensitive and skilled dental workforce that contributes 
to positive oral health, with a particular emphasis on equity for Māori. It provides a roadmap 
for achieving the vision of Māori health equity and a dental workforce that is culturally safe 
and competent. The College acknowledges that this journey will require sustained effort 
and is committed to supporting the elimination of Māori health inequities.

To better understand the rights, interests, and perspectives of Māori, the College will 
actively engage with Māori communities, foster partnerships with Māori organisations, and 
ensure Te Tiriti o Waitangi perspectives are considered as part of policy development and 
in College education activities. The College acknowledges that achieving health equity is 
a collective responsibility, and therefore, enhancing the capabilities of Fellows, Members, 
trainees, and staff and building partnerships are fundamental components of this plan. 

The College recognises that Māori are over-represented in measures of oral health disease 
and outcomes and this is impacting greatly on the health and well-being of whānau Māori 
across all ages. Child oral health data shows a much larger proportion of tamariki Māori 
have dental disease and their experience of this disease is more severe. As a result of 
this, a larger proportion of tamariki Māori are admitted to hospital for treatment of oral 
disease. Rangatahi Māori (13-18 years old) have lower oral health service utilisation rates 
compared to non-Māori youth, and from the age of 18 years have higher rates of unmet 
oral health disease and are more likely to postpone treatment due to cost. Research, 
reports, and countless whānau voices have identified ongoing barriers to access to care. 
Unresponsive and inappropriate models of care, and cultural incompetence have been 
identified as main contributors of continued inequities in oral health for Māori peoples.



Page 5 of 10RACDS | MĀORI HEALTH STRATEGY AND ACTION PLAN 2024-2027

Te Tiriti o Waitangi  (The Treaty of Waitangi)

Te Tiriti o Waitangi (Te Tiriti) establishes and formalises the relationship between Māori 
and the British Crown, serving as a foundational document for policy development in 
Aotearoa. It safeguards Māori values, traditions, and practices, while also acknowledging 
and legitimising the presence of settlers in Aotearoa and the governance by the British 
Crown.

The Waitangi Tribunal, functioning as a permanent commission of inquiry, addresses 
claims brought by Māori concerning alleged breaches of the promises made in Te Tiriti. 
These claims pertain to legislation, policies, actions, or omissions of the Crown. The 
tribunal then provides recommendations based on its findings.

The Waitangi Health Services and Outcomes Kaupapa Inquiry (Wai 2575) conducted by 
the Waitangi Tribunal emphasises that the traditional three Ps—participation, protection, 
and partnership—do not adequately capture the full scope of Te Tiriti. The inquiry highlights 
that contemporary perspectives have evolved significantly. Consequently, it proposes 
specific obligations that should be reflected in Māori Health Action Plans, policies, and 
relevant documentation, that honour the articles of Te Tiriti.

The College supports and embraces the recommended obligations put forth by the 
Waitangi Tribunal, acknowledging their significance and relevance. These obligations 
have been adopted as the fundamental principles underpinning this plan.
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1. Governance

Strategy: to ensure Indigenous representation at RACDS governance level in order to include 
important perspectives of mana whenua

Objectives Actions Measuring successMeasuring success

College governance structure 
demonstrates a commitment 
to supporting Māori dentists, 
trainees and OMS Fellows.

College Board of Directors 
has an established 
mechanism for advice and 
guidance on matters relating 
the Māori dental workforce.

Board of Directors receive regular 
reports and advice on issues 
effecting Māori dentists, trainees 
and OMS Fellows in the RACDS 
and wider community. 

Directors and management 
undertake training on Hauora Māori, 
cultural competency and cultural 
safety.

College encourages initiatives 
that aim to improve health 
outcomes for Māori.

The College has mechanisms 
in place to stay informed 
about issues concerning 
Māori health.

The College engages, where 
appropriate, in activities 
to support the objective of 
improving Māori health.

Advice from the Indigenous 
Advisory Committee, including 
any recommendations, is reported 
regularly to the Board of Directors.

Actions or directions from the Board 
of Directors, relevant to Māori oral 
health, are documented.

2. Policy development

Strategy: to strengthen policy development of RACDS with the inclusion of Māori oral health evidence 
and advice relevant to Aotearoa New Zealand

Objectives Actions Measuring successMeasuring success

This plan is considered 
as part of College policy 
development with the intent of 
enhancing Māori health equity 
through College education 
programmes.

Establish a policy 
development and review 
process, through the 
Indigenous Advisory 
Committee, that ensures  
Māori engagement, as well 
as professional advice where 
appropriate.

Policies have been considered 
with respect to this plan by the 
Indigenous Advisory Committee.

Action Plan
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3. Māori knowledge and capability

Strategy: to enhance the cultural capability and competency of RACDS and its members

Objectives Actions Measuring successMeasuring success

Enhance the cultural 
understanding and 
competence of         
non-Māori individuals in 
the College community 
to improve Māori health 
outcomes.

Source or develop Te Tiriti o Waitangi 
information that is accessible online.

Source or develop Māori cultural information 
and cross-cultural competency resources 
including unconscious bias, racism and 
discrimination in health systems, and power 
and privilege that are accessible online.

Integrate Māori cultural training opportunities 
into relevant College activities.

Encourage the College community 
to engage in Māori cultural training 
opportunities.

The introduction and 
promotion of Māori cultural 
training in the College.

Track the usage frequency 
of online Māori cultural 
training resources.

Maintain records of 
the number of Fellows, 
members, trainees, 
and staff attending 
Māori cultural training 
opportunities and provide 
annual reports on these 
figures.

All College accredited 
program curricula to 
include opportunities for 
cultural competency and  
safety training, as well as 
understanding of Hauora 
Māori.

College Boards of Studies incorporate 
learning outcomes for cultural competence 
and safety as well as an understanding of 
Hauora Māori into their  curriculum.

Source and implement Māori health training 
modules.

All College accredited 
training explicitly 
incorporates Māori health.

All program participants, 
including trainees and 
supervisors, participate in  
Māori cultural competence 
training. 

4. Workforce development

Strategy: to encourage and track RACDS Māori membership and to ensure they are supported in   
their careers

Objectives Actions Measuring successMeasuring success

The composition 
of the College 
Community reflects the 
demographics of the 
represented countries.

Create and implement a College strategy 
specifically engaging Māori individuals who 
may be interested in College accredited 
training.

Formulate strategies that support, enhance, 
and retain the existing Māori College 
membership.

College maintains accurate data on the 
Māori membership to enable tracking of 
numbers over time. Ensure data protection 
and use aligns with best-practice Māori data 
sovereignty principles.

Increase the number of 
Māori Fellows, members, 
and trainees over time.
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5. Relationships

Strategy: to engage in authentic relationships with professional institutions and Māori organisations, to 
help promote RACDS and its programs

Objectives Actions Measuring successMeasuring success

Ensure effective collaborative 
partnerships exist with Māori 
organisations and individuals 
to support the advancement  
of this plan.

Through the Indigenous Advisory 
Committee, engage relevant Māori 
organisations to provide advice 
and guidance to the College on 
College activities.

Provide support and advice where 
relevant to Māori organisations to 
further their aims.

Facilitate access to College 
programs for Māori individuals 
through the provision of 
scholarships.

Through the Indigenous 
Advisory Committee, relevant 
Māori organisations have 
opportunities for input into 
College programs.

Māori applications for College 
scholarships are received. 

Prioritise effective             
cross-organisational 
communication. 

Boards of Studies and relevant 
College committees consider this 
plan and action opportunities in 
College programs where relevant.

Boards of Studies and College 
committees report to the 
Education Policy Board or 
Board of Directors (as relevant) 
on implemented plan actions.
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Ariki Creative
Artist: Eli Taueki

The overall design emphasises the important role of oral health as a foundational contributor 
to holistic well-being, or Hauora. The visual elements, including the koru, takarangi, unaunahi, 
and haehae, each carry symbolic meaning that reinforces this hononga (connection). The koru 
and unaunahi represent growth, vitality, and the positive impact of maintaining good oral health 
on the physical body (tīnana), promoting longevity and strength. The takarangi, with its spiraling 
pattern, reflects the spiritual dimension, symbolizing the deeper, less visible benefits, such as 
increased self-esteem, confidence, and connection to one’s identity, that arise from oral health 
care.

 Meanwhile, the haehae, with its intricate lines, represents the passing of knowledge and practice, 
emphasizing the intergenerational and communal importance of sharing oral health wisdom. This 
highlights a broader, collective impact, extending the benefits of oral health beyond the individual 
to the wider community, reinforcing well-being at a macro level. Together, these elements create 
a design that speaks not only to personal health but also to the communal, interwoven nature of 
oral health’s role in fostering a thriving, connected, and resilient community.
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Contact Us

www.racds.org

info@racds.org

+61 2 9262 6044 

Level 13, 37 York St Sydney, NSW 2000
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